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FUNCTIONS AND ACTIVITIES 


I. FUNCTION 

Manage a program which looks to the development of 
new equipments needed for the technical security programs 
of the Division. 

ACTIVITY 

For equipment developed in-house: 

A. Write the Request for Proposal. 

B. Evaluate proposals. 

C. Aid in negotiating the contract for the 
equipment . 

D. Serve as the Contracting Officer’s Technical 
Representative. 

E. Monitor the performance of the contractor. 

F. Perform the acceptance testing for the 
equipment. 

For research, development and engineering tasks done 
in our behalf by ORD and OTS: 

G. In conjunction with ORD or OTS, identify 
needed equipments. 

H. Together with ORD and OTS serve as contract 
monitors and observers. 
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II. FUNCTION 

Provide budget and planning functions for the Division. 
ACTIVITY 

A. Prepare Program Call) Annual budget and 
related papers . 

B. Prepare special studies such as a Technical 
Threat Assessment or a five year projection of technical 
equipment needs. 

III. FUNCTION 

q Perform special technical liaison. 

ACTIVITY 

A. Serve as an observer to the Technical Security 
Countermeasures Subcommittee’s R$D Working Group. 

B. Serve as a member of the R§D Working Group’s 
Threat Assessment Task Force. 

C. Serve as a member of the Special Reading 
Group. 


; > i i 
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thIt T w?it^ a ^ Se to Urity Division component 
that writes the Proposal Request - 4 e*- -7^ 

the e terh??r?i h0US ^ new e R ui P me nt needed for 
technical security programs of the Divisi( 


ACTIVITY CODE III. R. rhV, ] 


EVALUATION: 


Sftrilr , 

Divis ion/EPB ~ 

DATE : 


What is (are) our reference (s) for this activity? Date(s)? 


^ (are) th ? reference (s) still in force? Yes X Mo 
ho is (are) the beneficiary (ies) of this activity? - N ' 


25X1A 


Do (es) 1 the^beneficiary (ies) ftlFitlVUZl N ° 

bS *° L "£^11 retlTollWl^- 


'g'J&^Jsgss&z tzzz ssf!^ ?ir d -,-T fe " ed 

If so, where and why? e - r ~ s _ 1 ho X 


Ca MoS°prope?“?° n YSs d<> m0I ' e efficiently? Less costly? 

Wo A_ If so ’ which component and why? 

D °wIt«ga?e? 1V ?es_^ 1U No_^ th i? g s 2rwh«? able “ the Ught ° f 




Is iJp"t e .s y t^ 1 s^ To 5 j£ % feei 1 


is more 
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nNTIFICATION OF ACTIVITY: The Technical Security Division component 
Approved For Release 2OOO/O9ltte:tCIAVRd)P83ffiH)8a'aRO(a7OpQ0tt026-fle quests to 

develop^ in house, new equipments needed for 
the technical .security program of the Division 


A CTIVITY CODE J II, B, (V 
EVALUATION : 


COMPONENT: OS/PTOS/Technical Security 
Division/EPB 
DATE : 




What is (are) our reference (s) for this activity? Date(s)? 


25X1A 


Is (are) the reference(s) still in force? Yes A No 
Who is (are) the beneficiary (ies) of this activity? 


Do you feel the activity is still necessary? Yes x No 

Do(es) the beneficiary (ies) feel it is still necessary? Yes ) 

Can the activity be done more efficiently or less costly? \ r es 
If so, how? 


No 

- No _X 


Do you feel that responsibility for the activity should be transferred 
to another OS component or to another Office? Y'es No )( 

If so, where and why? 


Can another component do the activity more . efficiently? Less costly? 
More properly? Yes No Y If so, which component and why? 


Does the activity include anything questionable in the light of 
Watergate? Yes No )< If so, what? 


Can this activity be reduced in scope/size or discontinued without 
significant effect on overall Agency security? Y'es No \ 

If so, how? 

Is there any activity not now being pursued by OS that you feel is more 
important than this one? Yes No )< If so,, what? 
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IDENTIFICATION OF ACTIVITY: con Zllt in^Off i"e?°Tne2ot c 

Approved For Release 2000/09/eat Gli%-RE)PeBBaoa23KGea7a0020CQ6n the development 

of in-house designed equipments needed for 
the technical security programs of the Divisioi 


ACTIVITY CODE T 1 1 , B, (b) , 3 


EVALUATION: 


COMPONENT: QS/PTOS /Technical Security 
Division/EPB 
DATE : 


What is (are) our reference (s) for this activity? Date(s)? 


25X1A 


Is (are) the reference (s) still in force? 

Who is (are) the beneficiary (ies) of this activity 




Do you feel the activity is still necessary? Yes X No_ 

Do(es) the beneficiary (ies) feel it is still necessary? Yes_S( 
Can the activity be done more efficiently or less costly? ies 
If so, how? 


Do you feel that responsibility for the activity should be transferred 

to another OS component or to another Office? Yes No, . X-_ 

If so, where and why? 


Can another component do the activity more efficiently? Less costly? 
More properly? Yes No / If so, which component and why? 


:s the activity include anything questionable in the light of 


Watergate? Yes 


If so, what? 


Can this activity be reduced in scope/size or discontinued without 

significant effect on overall Agency security? Yes No \ - 

If so, how? 

Is there any activity not now being pursued by OS that you feel is more 
important than this one? Yes No V If so,- what? 
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.IDENTIFICATION OF ACTIVITY: The Technical Security . Division component 

. that serves as _lh_e^con±jiactj mr Off i rprl 


Approved For Release 

of in-house designed security equipments. 


A CTIVITY CODE III, B, (b) ; 4 
EVALUATION: 


COMPONENT: OS/PTOS/Techni r.a 1 Security 
Division/EPB 
DATE: 


i'/hat is (are) our reference (s) for this activity? Date(s)? 


25X1 A 


Js (are) the reference (s) still in force? Yes K. No 
V/ho is (are) the bene'f iciary (ies) of this activity? 




Do you feel the activity is still necessary? Yes No 

Do(es) the beneficiary (ies) feel it is still necessary? Yes X 
Can the activity be done more efficiently or less costly? Yes 
If so, how? 


Do you feel that responsibility for the activity should be transferred 
to another OS component or to another Office? Yes • No >/ 

If so, where and why? 


Can another component do the activity more . efficiently? Less costly? 
More properly? Yes No X If so, which component and why? 


Does the activity include anything questionable in the light of 


Watergate? Yes 


No X If so, what? 


Can this activity be reduced in scope/size or discontinued without 
significant effect on overall Agency security? Yes No v 

If so, how? ‘ ^ 

Is there any activity not now being pursued by OS that vou feel is more 
important than this one? Yes_ No_V If so, what? 
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.IDENTIFICATION OF ACTIVITY: The Technical „ .... 
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contractor in the development of in-house 
designed security equipment. 


ACTIVITY CODE 311, B, (b) ; 5 
EVALUATION: 


COMPONENT: OS/PTOS/Technical Security 
Division/EPB 
BATE : 


What is (are) our reference (s) forthisactivity?Date (s) ? 

Is (are) the reference (s) still in force? Yes No 

Who is (are) the bene'f iciary (ies) of this activity? 


Do you feel the activity is still necessary? Yes X No 
Do(es) the beneficiary (ies) feel it is still necessary? Yes < 
Can the activity be done more efficiently or less costly? Yes 
If so, how? 


Do you feel that responsibility for the activity should be transferred 
to another OS component or to another Office? Yes No )( 

If so, where and why? tv " sr 


Can another component do the activity more . efficient ly? Less costly? 
More properly? Yes No V If so, which component and why? 


Does the activity include anything questionable in the light of 
Watergate? Yes No X If so, what? 


Can this activity be reduced in scope/size or discontinued without 
significant effect on overall Agency security? Yes No X 

If so, how? ^ 

Is there any activity not now being pursued by OS that you feel is more 
important than this one? Yes_ No If so, what? 
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IDENTIFICATION OF ACTIVITY: The Technical Security Division component 

Approved For Release 2OOO/O9/t»^bl/f-f?t)^5§9o&^O06fi^5iS®6?1 1 1 1 ” g of , 

new equipments developed m-house for the 

Technical Security Programs of the Division. 


ACTIVITY CODE TII, B, (b) , 6 


COMPONENT: OS/PTOS/Technical Security 


EVALUATION: 


Division/EPB 
DATE : 


What is (are) our reference (s) for this activity? Date(s)? 

25X1A 


Is (are) the reference(s) still in force? Yes K No 


Who is (are) the beneficiary (ies) of this activity? 


Do you feel the activity is still necessary? Yes XL No 

Do(es) the beneficiary (ies) feel it is still necessary? Yes X 

Can the activity be done more efficiently or less costly? Yes 

If so, how? 


No 


No 


Do you feel that responsibility for the activity should be transferred 

to another OS component or to another Office? Yes No / 

If so, where and v r hy? ' ' 


Can another component do the activity more . efficiently? Less costly? 
More properly? Yes No ^ If so, xvhich component and why? 


Does the activity include anything questionable in the light of 

No 


.nyl 

Watergate? Yes No If so, what? 


Can this activity be reduced in scope/size or discontinued without 

significant effect on overall Agency security? Yes No y 

If so, how? ^ 

Is there any activity not now being pursued by OS that you feel is more 
important than this one? Yes No X If so, what? 0 
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IDENTIFICATION OF ACTIVITY: The Technical Security Division component 

that works in coiijunction with 'ORD and/or 

Approved For Release 2000/09$j$g q^-F^p^f9^^g^)0^^Shents . 


ACTIVITY CODE III, B, (b) , 7 

EVALUATION : 


COMPONENT: QS/PTOS/Technical Securii 
Division/EPB 
DATE : 


What is (are) our reference (s) for this activity? Date(s)? 

25X1A 

Is (are) the reference (s) still in force? Yes K No 

Who is (are) the beneficiary (ies) of this activity? 


Do you feel the activity is still necessary? Yes K No 

Do(es) the beneficiary (ies) feel it is still necessary? Yes__\_ 
Can the activity be done more efficiently or less costly? Yes_ 
If so, how? 


Do you feel that responsibility for the activity should be transferred 

to another OS component or to another Office? Yes No 

If so, where and why? 


Can another component do the activity more . efficiently? Less costly? 
More properly? Yes No < If so, which component and why? 


Does the activity include anything questionable in the light of 
Watergate? Yes No X If so > what? 


Can this activity be reduced in scope/size or discontinued without 

significant effect on overall Agency security? Yes No 

If so, how? 

Is there any activity not now being pursued by OS that you feel is more 
important than this one? Yes No /\ If so, what? 
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IDENTIFICATION OF ACTIVITY: The Technical Security’ Division component 

Approved For Release 2000/09/02 W ith ORD and 

OTS in monitoring contracts' for new equipment 


ACTIVITY CODE III, B, (b) ; 8 
EVALUATION: 


.COM PONENT: OS/PTOS/Technical Securit 
Division/EPB 
DATE : 


What is (are) our refe^ncefs^fo^^ii^activity? Date(s)? 


25X.1A 


Is (are) the reference(s) still in force? Yes )C No 
Who is (are) the bene'f iciary (ies) of this activity?" — 

Do you feel the activity is still necessary? Yes X No 
Do(es) the beneficiary (ies) feel it is still nece^FiFy? Y^FV 

Can the activity be done more efficiently or less costly’ Yes 
If so, how? 1 ' 


No 

- No JC- 


Do you feel that responsibility for the activity should be transferred 
to another OS component or to another Office? Yes No X 

If so, where and why? ~ — 


Can another component do the activity more . efficiently? Less costly’ 
i ore properly? Yes No If so, which component and why? 


Does the activity include anything questionable in the li<?ht of 
Watergate? Yes No X If so, what? 


Can _ this activity be reduced m scope/size or discontinued without 
significant effect on overall Agency security’ Yes No Y 

If so, how? ~ *— 

Is there any activity not now being pursued by OS that vou feel is more 
important than this one? Yes No X If so, what? 
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IDENTIFICATION OF ACTIVITY: ‘THB-T^chnical Secur i ty3ivisi° ir ^° m P onent 

Approved For Release 2OOO/O9/0'?6e^55^B^l3^^Tf§^^&^l 1011 o£ the 

Divisi^ns^x^gTam Call. 2 5X1A 


£jJjc£x 


3 ' rr o^. 7 S’ 


ACT IVITY CODE III, B, (b) , 
EVALUATION: 


COMPONENT: QS/PTOS/Technical Security 
Division/EPB 
DATE : 


What is (are) our reference (s) for this activity? Date(s)? 


Is (are) the reference(s) still in force? Yes No_ 

Who is (are) the beneficiary (ies) of this activity? 


Do you feel the activity is still necessary? Yes No 

Do(es) the beneficiary (ies) feel it is still necessary? Yes 

Can the activity be done more efficiently or less costly? Yes_ 
If so, how? 


Do you feel that responsibility for the activity should be transferred 

to another OS component or to another Office? Yes No 

If so, where and why? 


Can another component do the activity more . efficient ly? Less costly? 
More properly? Yes No If so, which component and why? 


Does the activity include anything questionable in the light of 


Watergate? Yes 


If so, what? 


Can this activity be reduced in scope/size or discontinued without 

significant effect on overall Agency security? Yes No 

If so, how? 

Is there any activity not now being pursued by OS that you feel is more 
important than this one? Yes No If so,, what? 


Approved For Release 2000/09/02 : CIA-RDP83B00823R000700020026-1 


IDENTIFICATION OF ACTIVITY: The Teoluucal Security n 

Approved For Release 2000/09/02 r 

Division^--^Tr^ual budget . 


component 
[atitfn of the 25X1A 


ACTIVITY CODE III, B, (b) , 10 
EVALUATION: 


/0 s. iJL>Jkx. 

3 / ?5 

COM PONENT: OS/PTOS/Technical Security 

Division/EPB 

DATE: 


What is (are) our reference (s) for this activity? Date(s)? 


Is (are) the reference (s) still in force? Yes No 

Who is (are) the bene'f iciary (ies) of this activity? 


Do you feel the activity is still necessary? Yes No 

Do(es) the beneficiary (ies) feel it is still nece^ilFy? Y^i" 
Can the activity be done more efficiently or less costly 9 Y< 
If so, how? 1 ' 


Do you feel that responsibility for the activity should be transferred 
to another OS component or to another Office? Yes No 

If so, where and why? ~ * 


anot ^ er component do the activity more . efficiently? Less costly? 
i ore properly? Yes_ No If so, which component and why? 


Does the activity include anything questionable in the li^ht of 


V/atergate? Yes 


If so, what? 


Can this activity be reduced in scope/size or discontinued without 
significant effect on overall Agencv security 9 Yes No 

If so, how? 

Is there any activity not now being pursued by OS that vou feel is more 
important than this one? Yes No If so, what 9 
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IDENTIFICATION OF ACTIVITY: 

Approved For Release 2OOO/O9/O^^lX^ttefe < B^i8^®66^6{K)20&2 r 0-f i( l n component 

respons lbTe for preparing Special Studies 
sucn as a Technical threat assessment or 
a five year projection of technical 
equipment needs. 


A CTIVITY CODE I II , B, (b) ; 11 
E' VALUATION : 


.COMPON ENT : OS/PTOS/Technical Securi r 
Division/EPB 
DATE: 



V/hat is (are) our ref e^nc^s^fo^tl^^a^^rity? Date(s)? 

Is (are) the reference (s) still in force? Yes No 

Who is (are) the beneficiary (ies) of this activity? 


Do you feel the activity is still necessary? Yes X No 
Do(es) the beneficiary (ies) feel it is still necessary? Yes~X 
Can the activity be done more efficiently or less costly? Yes 
If so, how? 


Do you feel that responsibility for the activity should be transferred 
to another OS component or to another Office? Yes No f 

If so, where and why? ~ V~ 

Can another component do the activity more . efficiently? Less costly? 
More properly? Yes No If so, which component and why? 


Does the activity include anything questionable in the light of 
Watergate? Yes No If so, what? 


Can this activity be reduced in scope/size or discontinued without 
significant effect on overall Agency security? Yes No X 

If so, how? — ^ — 

Is there any activity not now being pursued by OS that vou feel is more 
important than this one? Yes No X If so, what? 
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IDENTIFICATION OF ACTIVITY 

Approved For Release 2000/0 



ACTIVITY CODE 3 1 1 . B. (b) ; 12 

EVALUATION: 


25X1 A 

.COMPON ENT: OS/PTOS/Technical Security 
Division/EPB 
DATE : 


What is (are) our reference (s) for 


jty? Date (s) ? 25X1A 


Is (are) the reference (s) still in force? Yes 'Xf No 
Who is (are) the beneficiary (ies) of this activity? “ 


Do you feel the activity is still necessary? Yes >C No 

C®s the beneficiary (ies) feel it is still neceiSIFy? YeTTC 
If so a how? y be ° ne m ° re efficientl >' or less costly? Yes 


No . 

- No K 


Do you feel that responsibility for the activity should be transferred 
to another OS component or to another Office? 7 Yes v n •/ “ 

It so, where and why? ~ *' — 


Can another component do the activity more efficiently? Less costly? 

More properly? Yes No y If so, which component a^d why? 

- C 

D °Sf 1 - the J C o 1V i ty include anything questionable in the light of 
Watergate? Yes No X, If so, what? 


Ca sIanif 1 r^i Vi rr reduced dn scope/size or discontinued without 
^nificant effect on overall Agency security? Yes No V 

It so, how? J ' — e \ — 


Is there any activity not now being pursued by OS that you feel 
important than this one? Yes No X- If so, tsrhat? 


is more 
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ACTIVITY CODE III, B, (b) , 13 

EVALUATION: 


COMPONENT: OS/PTOS/Technical Security 
Division/EPB 
DATE : 


What is (are) our reference (s) for this activity? Date fs)? 

~ ■ 25X1A 



Is (are) the reference (s) still in force? Yes X No 
Who is (are) the bene'f iciary (ies) of this activity? 



Do you feel the activity is still necessary? Yes X No 
Do(es) the beneficiary (ies) feel it is still necessary? Yes“X No 
Can the activity be done more efficiently or less costly? Yes Nof”* 

If so, how? -A 


Do you feel that responsibility for the activity should be transferred 
to another OS component or to another Office? Yes No X 

If so, where and why? ■ 


Can another component do the activity more efficiently? Less costly 9 
More properly? Yes No { If so, which component an d why ? 


Does the activity include anything questionable in the li^ht of 
Watergate? Yes No X If so, what? 


Can this activity be reduced in scope/size or discontinued without 
significant effect on overall Agency security? Yes No Y' 

If so, how? ' — ^ — 


Is there any activity not now being pursued by OS that von feel is more 
important than this one? Yes No X If so,, what? 
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n component 
Special 


AC T IV/I TY CODE III, B, (b) , 14 

EVALUATION: 


COMPONENT: OS/PTOS/Technical Security 
Division/EPB 
DATE: 


What is (are) our ref ei^nc^s^fcm^l^^a^^^^^IDate (s) ? 

25X1A 

Is (are) the reference (s) still in force? Yes X No 
Who is (are) the bene'f iciary (ies) of "this activity? 


Do you feel the activity is still necessary? Yes X No 
Do(es) the beneficiary (ies) feel it is still necessary? Yes~ X No 
Can the activity be done more efficiently or less costly? Yes No~V 

If so, how? 


Do you feel that responsibility for the activity should be transferred 
to- another OS component or to another Office? Yes No 7 C 

If so, where and why? “ 


Can another component do the activity more . efficiently? Less costly? 
More properly? Yes No )£_ If so, which component and why? 


Does the activity include anything questionable in the light of 
Watergate? Yes No K If so, what? 


Can this activity be reduced in scope/size or discontinued without 
significant effect on overall Agency security? Yes No Y 

If so, how? — 


Is there any activity not now being pursued by OS that vou 
important than this one? Yes No yC If so, what? 


feel is more 
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□ UNCLAstfffftf d For fi le ^“r 9 ' 02 : 


USE ONLY 1—1 w " ri 

ROUTING AND RECORD SHEET 


□ SECRET 


SUBJECT: (Optional) 


25X1A 


EXTENSION NO. 


Policy and Plans Group 

TO: (Officer designation, room number, and 
building) 


5311 


RECEIVED FORWARDED j 


18 March 1975 


OFFICER’S COMMENTS (Number each comment to show from whom 
INITIALS to whom. Draw a line across column after each comment.) 


OS/PTOS/Technical 
Security Division/EPB 

2- 25X1 A 


Under Objective B57104 the 
Office of Security will re- 
view and validate all Office 
of Security functions, 
act ivities . . . to ensure effec 
tiveness, economy and efficiency 
The attached documents re- 
present two milestones under 
that objective. Milestone 1, 
the components identified tl 
their functions and activities. 
Milestone 2 was establishmen : 
of a format for evaluating 
these ... activities . It is re 
quested that the Engineering 
arid Planning Branch review 
the attachment and: 

a) Certify that there are 

no deletions/corrections ' 
additions to be made to 
the previous listing 
submitted by your offic:. 

b) Review the Identification 
of Activity statement on 
each evaluation sheet to 
ensure it fully equals 

to the comparable 
activity from your offic : 
listing . 

c) Use the attached format 

to evaluate each individual 
activity . 


Z1A USE PREVIOUS 
O I U EDITIONS 
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